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(1)  CHHATTISGARH’S CONTEXT AND STATUS OF CHILDREN & 
EDUCATION –  

 

Chhattisgarh, like many other states in India, faces several contemporary 
challenges that are hindering the development of children & educational system. These 
problems include – (a) Limited access to quality education & Inadequate infrastructure, 
(b) Lack of skilled, innovative and passionate teacher cum facilitators and (c) Insufficient 
knowledge for optimum & effective utilisation of available resources to support learning. 
Children in these areas also face social and cultural barriers that impact their educational 
outcomes, including Gender based discrimination and poverty. Additionally, the lack of 
proper health care facilities, awareness and nutrition further exacerbate these issues, 
impacting the holistic development of children. These challenges require urgent attention 
and action to create a conductive environment for education & Child development in rural 
areas of Chhattisgarh.    

 
(2)  SOME HIGHLIGHTS OF REPORT ON “ANNUAL STATUS OF 

EDUCATION REPORT (ASER) CHHATTISGARH (RURAL) 2021” – 
 

• Reading and numerical abilities have taken a severe beating. 

• Number of children who were unable to recognise even letters in classes 2, 3, and 
6 has increased double fold, since 2018. In class 2, it increased from 19.5% to 
37.6%; in class 3, it increased from 10.4% to 22.5% while in class 6, it increased 
from 2.5% to 4.8%. 

• In class 3, only 12.3% students were able to read class 2-level text. 
• Number of children who were unable to recognise single-digit numbers has 

increased from 11.4% to 24.3% in class 2, since 2018. 
• Findings on enrolment in the state are among very few positive aspects, captured 

by the survey. Enrolment in government school has increased from 76.4% in 2018 
to 82.9% in 2021, in 6-14 years of age group. 

 

 

(3)  ORGANISATION’S INTRODUCTION–  
 

SEP (Sankalp ek prayas), is a registered Non-Government Organisation 
(NGO)that is committed to making a positive impact in the lives of children and 
communities. As part of its ongoing efforts, the organisation has been working on on the 
creation of a model child-friendly village. This will ensure t villages as having a safe, 
supportive, and nurturing environment for children to assist them grow & thrive to their 
full potential. The endeavour is aimed at promoting holistic child development and 
empowering communities to create a better future for children.    
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(4)  JOURNEY SO FAR WITH ACHIEVEMENTS –  
 

Recently, the SEP celebrated its 13th anniversary, marking a remarkable journey 
from humble beginnings to an organization with a strong presence in 5 districts, 7 
development blocks, and 250 villages in rural Chhattisgarh. Throughout this intense and 
adventurous path, we have cultivated a network of over 700 dedicated and passionate 
female youth leaders and facilitators, positively impacting the lives of 20,000 students. 

When we initially embarked on this journey, we had no idea how we would 
contribute to the education landscape in this region. However, along the way, we 
learned valuable lessons and had the opportunity to connect with numerous highly 
dedicated, talented, and inspiring individuals. They graciously mentored and guided us, 
offering not just financial support but also technical, emotional, and psychological 
assistance. Their trust in our abilities and their unwavering support propelled us 
forward. 

We were fortunate enough to attract young, enthusiastic girls from the villages 
who resonated with our principles and core values, joining us in our transformational 
journey. Additionally, we received tremendous support from exceptional organizations 
working in the field of education and child development. These valuable collaborations 
and experiences not only broadened our perspectives but also provided clarity regarding 
the path we should tread. 

Through our endeavours, we have earned the trust, love, and support of many, 
and we continue to receive these blessings. We firmly believe that by working together, 
we can realize our vision for the future in the coming years. 

 
(5)  SEP – ABG Model –  

 

We are fortunate to have a mentor like Babu Joseph Sir, who visited our 
organization earlier this year and introduced us to the concept of an inclusive and 
holistic education model, known as SEP – ABG Model (Sankalp ek prayas _ Aadarsh 
Bal Gram Theme). This model aims to transform villages into child-friendly 
environments through education. 

The proposed model villages address various concerns by establishing a secure 
and nurturing atmosphere for children's growth and education. It also aligns with the 
Indian government's vision of child-friendly villages, as announced in letter number 
D.O. No.-11015/124/2021-CB on March 31, 2022. 

The primary objective of the model village is to create an environment that 
enables children to reach their full potential. This will be achieved through the following 
approaches: 

(a) Providing access to quality education. 
(b) Ensuring adequate support in healthcare department and ensure nutrition. 
(c) Providing a safe and supportive environment:  
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(d) Empowering the community  

By implementing this model, we aim to create villages where children can thrive 
and realize their potential. It is a comprehensive approach that addresses their 
educational, healthcare, and safety needs while empowering the entire community. 

(6) VISION, MISSION AND GOALS –  
 

• VISON - “Preparing Children for future.” - By creating joyful childhood and healthy 
educational ecosystem to ensure Holistic development of Children within the 
community    

 
• MISSION –  

(a) Providing access to quality education: The village will have a well-equipped 
education and childhood support system, which will include a child-centric 
pedagogy and provides a conducive learning environment for children and 
promoting extracurricular activities that ensure value driven holistic 
development.  

(b) Ensuring support to adequate Basic healthcare: The village will have a Basic 
healthcare support system that will provide support to ensure basic medical 
facilities, regular health camps, and nutrition (Diet) awareness programs for 
children and clean drinking water, sanitation facilities.  

(c) Providing a safe and supportive environment: The village will be designed to 
provide a safe and nurturing environment for children, with provisions for 
child protection and safety. 

(d) Empowering the community: The model village will work closely with the 
community to create awareness about child rights, child protection, and the 
importance of education and healthcare for children. 

 
• GOAL –  

Our aim is to make a meaningful impact on the holistic growth of 20,000 children 
by empowering the community. We strive to create a safe and supportive educational 
ecosystem in the villages, driven by strong values. Additionally, we provide 
assistance to ensure access to basic healthcare facilities, as well as promote hygiene 
and sanitation practices. 

 

 

(7)  ABOUT MAJOR INTERVENTIONS UNDER ‘PROJECT 
KARTAVYA’ -  
 
• From March to June 2023, our main focus was on enhancing the capabilities of our 

Fellows through a range of activities such as exposure visits, workshops, and 
training programs. Alongside this, we organized summer camps and conducted 
special classes to prepare students for the Navodaya entrance exam. We also 
finalized the SEP-Adarsh Bal Gram model during this period. Our primary 
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objective during these four months was to ensure thorough preparation and planning 
for the entire year. Capacity building was given utmost importance, with various 
training programs being conducted for the Fellows, and the knowledge gained from 
these programs was shared with our community teachers. Additionally, we 
dedicated time to research and develop plans for the upcoming 2023-2024 session. 
Our commitment and efforts were directed towards setting the stage for a well-
prepared and productive year ahead. 
 

• SEEKH - The SEEKH intervention aimed to target 250 villages across five districts 
of Chhattisgarh, namely Durg, Bemetara, Balod, Dhamtari, and Rajnandgaon. It 
was considered as an entry point in these villages and served as a significant 
intervention under Project Kartvaya and the SEP-ABG Model. Currently, we have 
24 fellows working on the SEEKH program, with one vacancy remaining under the 
SEP-SEEKH Fellowship program. 

 
 

• SRIJAN - The SRIJAN intervention aimed to target 50 villages in Durg District, 
Chhattisgarh, with a focus on promoting holistic growth among middle school 
students and enhancing their proficiency in Mathematics, Science, and English. 
This initiative involved the deployment of 15 fellows who worked closely with 
community teachers. Currently, we have 9 fellows actively working on the SRIJAN 
program. We are in the process of hiring additional candidates to ensure that we 
proceed with the right individuals who align with our objectives. 

• GARIMA - Sankalp Ek Prayas firmly believes that education and empowerment of 
girls and women play a crucial role in enabling families to contribute significantly 
in various spheres of society and the nation. Currently, GARIMA focuses on the 
following themes: 

 
(1) Menstrual Hygiene & Gender Equality 
(2) Supporting the Health System to ensure adequate medical facilities 
(3) Ensuring Mental Health Well-being 
(4) Promoting Legal Awareness & Challenging Harmful Practices 
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GARIMA aims to work in 250 villages across the operational area of Sankalp. 
To achieve this, we have appointed 25 Fellows under the SEP-GARIMA fellowship 
program, with the support and cooperation of all SEP staff and the community. 
Currently, 21 fellows have been selected, and we continue to search for suitable and 
capable candidates to fill the remaining vacancies.  
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(8)  RESTRUCTURING AND SANKALP TRAINEE FELLOWSHIP 

(2023-25)–  
 

To achieve our goals, we undertook a restructuring of the organization and introduced 
an ambitious fellowship program encompassing three domains: Seekh, Srijan, and 
Garima. This program consists of a cohort of 75 fellows who will undergo an 18-month 
journey to develop as future leaders. The fellowship is divided into four distinct phases: 
 

ü Phase 1: This initial phase spans two months and involves selection processes, 
orientation sessions, exposure visits, brainstorming activities, and the 
identification of potential knowledge partners. 

 
ü Phase 2: Over the course of three months, participants from all three programs 

engage in in-house capacity building programs. Additionally, the fellows prepare 
and provide training for the Community Teachers. 

 
ü Phase 3: The third phase, lasting ten months, focuses on implementing the 

acquired knowledge and skills in real-world settings. Fellows gain hands-on 
experience, facilitating practical learning and growth. 

 
ü Phase 4: During the final three-month phase, fellows undergo assessment and 

evaluation processes. Graduation ceremonies are held to acknowledge their 
accomplishments, and the selection of the next cohort of fellows takes place. 

 
Through this comprehensive fellowship program, we aim to cultivate a new generation 
of leaders who are equipped with the necessary skills and experiences to drive positive 
change in their communities. 
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(9) CURRENT PROPOSED ORGANISATIONAL STRUCTURE (IN 
IDEAL STAGE) –  

	

	

	

	

	

	

	

	  

Board	of	Directors	–		
(1) President		
(2) Vice	President	
(3) General	Secretary	
(4) Joint	Gen	Secretary	
(5) Treasurer		
(6) Other	Board	Members		

Advisor	–		

(1) Honorary	Members	
(2) LifeQme	Members	
(3) External	Experts		

Top	Management	

FuncQonal	Heads	

Corporate	
RelaQons/
MOUs/	Tie	
Ups/	Legal	

Event	
Management
/Membership
/Internships	

Fundraising		 Media	and	
Public	

RelaQons	&	
social	media	

Finance	
and	

Accounts	

AdministraQon	

Core	AdministraQve	Team	–			
(1) Admin	&	MIS	Coordinator	(01)	
(2) Support	Admin	Staff	(10)	
(3) MIS	Coordinator	(5)	

Durg	 Rajnandgaon	 Balod	 Bemetara	 Dhamtari	

Dhamdha	 Durg	 Patan	 Rajnandgaon		 Gundardehi	 Berla	 Kurud	

Accountant	+	AdministraQon	
Financial	Staff	(02)	

4	Cluster	 4	Cluster	 18	Cluster	

30	villages			 30	villages			 30	villages			 30	villages			

6	Cluster	

Each	Two	
Cluster	

Academic	&	
Projects	

Core	Academic	Team	–			
(1) Project	Coordinator	(03)	
(2) Sankalp	Trainee	Fellows/	STF	(75)	
(3) Master	Trainers	(150)	

6	Cluster	 6	Cluster	 6	Cluster	

50	Clusters	&	250	Villages	(Seekh	+	Srijan	+	Garima)										75	Fellows,	150	Cluster	coordinators,	1000	Community	Teachers.		

20	villages			 20	villages			 90	villages			

10	
Villages	

10	Seekh	LRC			

10	Srijan	LRC	

10	Garima	Unit	

01	Seekh	STF

01	Srijan	STF

01	Garima	STF

02	Seekh	CC

02	Srijan	CC

02	Garima	CC

20	Seekh	Community	
Teacher	

20	Srijan	Community	
Teacher	

01	Cluster	 05	Villages	

Chief	ExecuHve	Director	
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(10) PROGRESS REPORT _ Q1 _ MARCH 2023 TO JUNE 2023 –  

 
   As previously mentioned, we have finished the initial two phases of the fellowship 

curriculum. Since we are new to this field, we spent the past two months exploring the 
organizational structure needed to achieve our goals, determining the support 
mechanisms required, and devising strategies for attaining the desired outcomes. At the 
beginning of this year, we launched the Seekh Fellowship program and initiated a two-
phase selection process consisting of a Statement of Purpose (SOP) and personal 
interviews. As of February 1, 2023, a group of 25 Seekh STF (Sankalp Trainee Fellows) 
began their work. During the first month, we conducted an induction and orientation 
program, allowing fellows to familiarize themselves with the program. They were 
assigned tasks, such as compiling the children's assessments for 2022-23, and received 
training in essential professional skills like reporting, emailing, and planning. They also 
engaged in study work. From March onwards, we simultaneously proceeded with Phase 
1 and Phase 2, which involved visiting various organizations, regularly interacting with 
them, and identifying like-minded or value-based organizations that align with our 
goals. Meanwhile, we also completed the selection process for Srijan and Garima and 
initiated the same process with them.  

 
(11) OUR ENGAGEMENT AND LEARNING OF THE FIRST 

QUARTER YEAR 2023-24 THROUGH DIFFERENT EXTERNAL 
EXPOSURES / TRAININGS / WORKSHOPS –  
 

(A) Organisation Name - AAVISHKAR – PALAMPUR  
ü INTRODUCTION –  

• Established in 2012.  
• Founder – Sharat Gupta & Sandhya Sharma. 
•  Centre Location – Kandbari, Palampur (Near Dhauladhar ranges) Himachal 

Pradesh 
• Organisation’s Purpose –To reduce fear and learning fun with their innovative 

methods of understanding mathematics & Science. 
(1) EXPOSURE CUM TRAINING (‘HAMARI KAKSHA’) -  

• Date – 23rd March to 25th March 2023 
• Venue – Kandbari. Palampur  
• Participants – 7 (3 from Seekh + 2 from Srijan + 2 Coordinator)  

 
ü OBJECTIVE -The goal is to find an organization that can assist in enhancing students' 

comprehension of the basic principles of science and mathematics and alleviate the 
difficulties experienced, particularly in underprivileged rural areas. 

 
ü TRAINING MODULES AND TOPIC COVERED – It was a Well-designed 3 Day 

Workshop on Conceptual understanding around Maths and Science.  
• First Day is dedicated for Understanding of Concept of Fraction (Maths). 
• Second Day is dedicated for Understanding of Concept of Light (Science). 
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• Third Day is designed to Consolidate the learnings of last two days & 
Demonstration of various learning tools including Maths and Science Fair 
process.  

 
ü LEARNINGS FROM THE EXPOSURE VISIT CUM 3 DAY TRAINING –  

• Teacher as a Facilitator – At Aavishkar, every instructor abides by a shared 
principle which holds that educators are not obligated to answer every inquiry 
posted by the students, their primary role is to promote the learning process and 
inspire curiosity in children. 

• ‘Ganit & Vigyan Charcha’ – Workshop begins with the ‘Charcha’ (Discussion). 
Ganit (Math) and Vigyaan (Science) Charcha are an integral part of Aavishkaar. 
‘Charcha’ is confidence booster and a energizer for participants weather they are 
adults or children. There are numerous benefits of ‘Charcha’ among the children 
such as –  

(1) Enhance Critical Thinking,  

(2) Enhance Communication Skills,  

(3) Promote Active learning,  

(4) Build Social skills (empathy, active listening, and respectful 
communication) and  

(5) Increase engagement.  

• A very well-organized educational learning workshop -   
(1) Clear and specific goals and objectives that are communicated to participants in 

advance.  
(2) A detailed agenda outlining the schedule and topics to be covered. 
(3) A skilled facilitator who is knowledgeable about the subject and ability to engage 

participant in the discussion and various activity. 
(4) Interactive Activities such as ‘Charcha’, Hook activity, Group activity, role play 

& Ice-breakers. 
(5)  Participants should have opportunities to provide feedback on the workshop. 
(6)  Concluded Session – Day has divided in 4 different sessions, Usually the day 

ends with a conclusion session in which all the learning of the whole day 
consolidated in well mannered. This is also a method of evaluation of the 
effectiveness of workshop and finding scope of improvement. 

(7) The Next start with Revision of the previous day learning, Insight sharing and 
Energizer.  
 

• “Maths is a Language” -Mathematics can be considered a language as it has its 
own symbols, syntax, and rules. And, like any language, accuracy is essential for 
effective communication and understanding. With right use of language, we can 
always ensure Conceptual aspect of Mathematics  
 

ü Outcome / Analysis – We have discovered an organization that can support and 
empower our community teachers and colleagues in promoting conceptual learning in 
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mathematics and science. Their efforts will contribute to cultivating children's interest 
and enthusiasm for these subjects. Additionally, they assist in organizing math and 
science fairs, providing opportunities for students to showcase their knowledge and 
skills.		
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(2) 6 DAY TRAINING ON CONCEPTUAL UNDERSTANDING ON MATHS & 
SCIENCE BY AAVISHKAR -  

                                                                                                                                      
• Date – 29th May to 3rd June 2023  
• Venue – Morid (Patan, Durg)   
• Participants – 35 (25 from Seekh + 10 from Srijan)  

 
ü OBJECTIVE - We have recognized Aavishkar as a reliable and enduring knowledge 

partner who will assist SEP Fellows in enhancing their skills and knowledge related to 
conceptual learning in mathematics and science. The purpose of the six-day in-house 
workshop was to empower the participants and enable them to simplify intricate 
concepts, effectively linking them to real-life situations. The ultimate objective was 
for the fellows to gain confidence in their ability to engage students in meaningful 
learning experiences, thereby fostering a deeper understanding and application of 
mathematical and scientific principles. 
 

ü WORKSHOP MODULE / CONTENT / TOPIC COVERED –  
• Pedagogy of Maths & Science. 
• Maths – Story of Number, Basic Operation of Mathematics – Addition, 

Subtraction, Multiplication and Division.  
• Science – Concept of Optics. 
• ‘Charcha’ & Science and maths Fair  

 
ü KEY LEARNINGS –  

• The training helped fellows gain a deep understanding of the fundamental 
concepts of science and mathematics. 

• Participants learned effective strategies to make math and science accessible to 
individuals with limited prior knowledge of these subjects. 

• The training incorporated activities like Guided Meditation and Grounding, which 
aimed to enhance self-awareness among students and foster a deeper connection 
with their learning experiences. 

• Participants learned how to initiate class discussions on math and science topics, 
sparking curiosity and interest among students. 

• Strategies for keeping students engaged through interesting questions and 
activities were explored. 

• Fellows gained insights into when, where, and what types of questions should be 
asked to encourage student participation. 

• Collaboration techniques were taught to ensure equal opportunities for every 
student to actively participate in class. 

• Methods for making math and science teaching more creative and engaging were 
shared. 

• Fellows discovered multiple approaches to simplify the learning of basic math and 
science concepts. 

• Maths/Science Mela: As a culmination of the training, a Maths and Science Mela 
was organized in collaboration with Avishkaar trainers. The event featured various 
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games and activities related to math and science, providing an enjoyable and easy 
way for students to learn and practice. Examples include "jodi banao" (matching 
game) and "nishana lagao" (target practice). 

 
ü OUTCOME/ANALYSIS –  

During this training, the participants delved into Aaviskar's pedagogy on 
mathematics and science in a more rigorous and profound manner. They developed a 
strong emphasis on fostering critical thinking and curiosity among children through 
engaging discussions on various topics in these subjects. The participants recognized 
that encouraging questions and nurturing curiosity lays the foundation for future 
generations of rational thinkers, innovators, and problem solvers. This newfound 
understanding will enable them to impart the same orientation to community teachers, 
thereby instilling a culture of conceptual understanding rather than rote learning 
among both students and teachers. Ultimately, this approach will encourage students 
to engage in experiments and pursue STEM fields in the long run. 
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(B) 	 Organisation Name – OELP (ORGANISATION FOR 
EARLY LITERACY PROMOTION) 

ü INTRODUCTION –  
           OELP is a registered, not for profit organization working 
in rural Rajasthan since 2008. Their work has been driven by their belief that engaged 
reading and writing can play a major role in transforming the lives of large numbers 
of children, youth and adults from low literate communities. They consider these as 
essential tools which are required to participate meaningfully in the contemporary 
world. 

 

ü EXPOSURE VISIT CUM TRAINING IN 2 BATCHES – 	
	
(1) First Batch - 

• Date – 27th March to 30th March 2023 
• Venue – Ajmer (Rajasthan)    
• Participants – 15 (14 Seekh Fellows + 1 Program Coordinator)  

(2) Second Batch - 
• Date – 18th April to 20th April 2023 
• Venue – Ajmer (Rajasthan)    
• Participants – 11 (10 Seekh Fellows + 1 Program Coordinator)  

 
ü OBJECTIVE –	

            The aim is to actively participate in the foundation learning program of OELP 
and utilize the pedagogical materials provided by their team. The goal is to enhance 
the comprehension of reading, writing, and numeracy foundations, with a particular 
focus on grade 1 and grade 2 students in primary education.	
	

ü WORKSHOP MODULE / CONTENT / TOPIC COVERED –  
• Reinforcing the fundamentals of primary-level education. 
• Implementing effective strategies for initiating classroom activities. 
• Recognizing the significance of Hindi language sounds within the classroom. 
• Understanding the roles and responsibilities of teachers in establishing an 

optimal learning environment. 
• Exploring innovative teaching methods and engaging activities for effective 

language instruction. 
• Guiding children in transitioning from oral to written language skills. 
• Mastering time management techniques and effective classroom organization. 
• Harnessing everyday vocabulary for enhancing language development in 

children. 
• An enabling environment for children’s emerging cognitive abilities 

 
ü KEY LEARNING –  

• Gaining a better understanding of how to teach language concepts to 1st and 
2nd-grade children. 
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• Recognizing the importance of word sounds in the development of language. 
• Simplifying and making Hindi language instruction more accessible. 
• Encouraging greater involvement of teachers and parents in supporting 

children's learning. 
• Empowering teachers with the necessary abilities to design organized and 

adaptable lessons. 
• 	Emotional well-being of children and social competence. 

 
ü OUTCOME / ANALYSIS –  

• For FLN and pedagogy of language in primary classes, we identified an 
(OELP) to serve as a knowledge partner. 

• The training program successfully highlighted the significance of establishing 
a solid language base for young students and provided teachers with 
actionable tactics to accomplish this objective. By integrating creative 
teaching techniques and fostering collaboration between educators and 
parents, the training sought to improve the overall language development of 
children in the specific grade levels. 
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(C) Organisation Name – MUKTANGAN  
ü INTRODUCTION –  

          Muktangan was established by Mrs. Elizabeth Mehta, a 
highly respected educator with more than fifty years of expertise 
in teaching, curriculum development, educational administration, 
and pedagogical research. By implementing the "Muktangan 
community-based model" of education, Muktangan aims to showcase exemplary 
educational practices through an inclusive, student-cantered, and teacher-friendly 
approach integrated within the mainstream school system. Over time, Muktangan has 
evolved into a distinctive model that provides comprehensive education to more than 
4000+ children from underprivileged educational backgrounds. 
 

(1) TWO DAY MUKTANGAN SITE VISIT –  
• Date – 12th March to 13th March 2023 
• Venue – Mumbai (Maharashtra)  
• Participants – 2 (Seekh Program Coordinator + Consultant) 

 
ü OBJECTIVE - To personally visit Muktangan's English medium Municipal schools 

and engage with Community Teachers/Facilitators and organization staff, while 
actively observing their teaching methods. This visit aims to ensure that we are 
forming a partnership with an organization that aligns with our requirements. 
 

ü KEY LEARNINGS –  
• Muktangan's educational model shares similarities with SEP's community-

based education approach. 
• The teaching staff demonstrates high dedication to their work. 
• The classroom framework is well-designed. 
• The active and constructive approach to learning and facilitation is highly 

impressive and effective. 
• Muktangan is a value-based organization that passionately offers support to 

organizations like ours. 
 

ü OUTCOME/ANALYSIS –  
 Upon evaluation, we have identified Muktangan as a 
valuable knowledge partner for SEP. With a long-term support system, SEP can 
develop a cadre of educators who possess a similar level of competence. The 
implementation of portfolios for different themes proved to be an effective strategy. 
Additionally, by adopting different pedagogical approaches, SEP can also learn from 
Muktangan's organizational work system. 

 
(2) INTERACTION FOR 1.5 HOUR WITH SEEKH FELLOWS – 

• Date – 8th May 2023 
• Venue /Mode – Online 
• Participants – 25 (Seekh Fellows)  
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ü OBJECTIVE – To examine the different aspects of the Muktangan - Sankalp 
Partnership and determine the expectations for the upcoming workshop scheduled by 
Muktangan in May. 
 

ü TOPIC COVERED -  

Time	 Activity	 Facilitator	
9	to	9.20	am	 Icebreaker	and	Introductions	

	
Jumana.R	and	Jyoti.	
C	

9.20	to	9.30am	 Muktangan-Sankalp	partnership		 Vandana/Deepak	
9.30	to	9.40am	 Muktangan’s	Role	in	the	partnership	 Vinita.S		
9.40	to	10.10	am	 Expectations	from	the	Muktangan	training	

(google	form)	
Mayur.K	and	Vinita	

10.10	to	10.25	am		 An	activity	 Jumana	and	Jyoti.C	
10.25	to	10.30	am		 Closure		 Vandana/Deepak	

 
ü LEARNINGS AND OUTCOME –  

• Muktangan has a comprehensive understanding of SEP's work culture, as well as 
the level of dedication and commitment exhibited by the Fellows. They have 
identified methods to establish a support system within the organization. 

• The themes in which Muktangan will provide support to enhance the 
organization's capacity have been finalized. 

• The dates and agenda for the upcoming field visit cum in-house workshop have 
been confirmed.  

(3) TWO DAYS SEP’S LRC VISIT AND TRAINING ON ACTIVE-
CONSTRUCTIVE APPROACH – 

• Date – 16th & 17th May 2023 
• Venue – Morid (Durg, C.G.)  
• Participants – 24 (Seekh Fellows) 

 
ü OBJECTIVE – The aim is to gain a comprehensive understanding of the education 

landscape in Chhattisgarh, assess the status of Sankalp's Learning Resource Centres 
(LRCs), and have an initial face-to-face interaction with the fellows. Additionally, 
providing a foundational training on the 'Active-constructive learning pedagogy' 
will be part of the objective. 
 

ü TOPIC COVERED –  
• Muktangan’s English and Maths Door Activities. 
• Difference between Active and Passive Learning.  
• Introduction to 21st century skills. 
• Students Engagements – Emotional, behavioural & Cognitive.  

ü KEY LEARNINGS AND OUTCOME / ANALYSIS –  
• A comprehensive understanding of the active learning pedagogy was 

achieved, equipping the fellows with the necessary skills to design effective 
curriculum and lesson plans. 
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• By adopting active learning strategies, the fellows will be able to establish 
dynamic and engaging classrooms that promote critical thinking, 
collaboration, and student-cantered learning. 

• This shift in approach is expected to lead to improved learning outcomes 
and increased student engagement. 

• The themes for the upcoming trainings have been finalized, including: 
- Pedagogy of English (Primary and Upper-primary). 
- Pedagogy of Mathematics (Primary education). 
- Quality Circle Time (QCT) & Socio-emotional learning. 
- Leadership training and Special aid trainings. 
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(D) Organisation Name – MCF (MOUNTAIN CHILDREN FOUNDATION)  
ü INTRODUCTION –  

• Date – 16th & 17th May 2023 
• Venue – Mar Thoma Church, Street no. 01, Sector 6, (Durg, C.G.)  
• Participants – 41 (15 from Garima + 18 from Seekh + 8 from Srijan) 

ü OBJECTIVE – 
• Formation of Bal Sangathan in all 250 villages. 
• Internalization of "Healthy Home" Concept in SEP Supported geographies. 
• Capacity building of SEP STF in community engagement. 

ü THEME – “Breaking Barriers Unlocking Potentials”  
 

ü TOPIC COVERED / TRAINING SCHEDULE – (Child Rights and Child 
Participations.) –  

• Day 1: Communication Techniques, Leadership, Inspiration, and Teamwork. 
• Day 2: Child Participation and Bal Sangathan Formation. 
• Day 3: Mapping of Villages, Community Engagement, and Healthy Homes & 

Survey Planning. 

ü KEY LEARNINGS –  
• How to Empower our children to create their own community which can help 

to build confidence in themselves and also to solve their issues. 
• By creating a community how they can create their own identity.  
• How their own community will help them to address issues among themselves 

and they can move together for further solutions. 
• Building Leadership quality- there were multiple activities as per concept 

which was helpful for children to build a leadership quality. 
• Understanding of child rights in a creative way. 
• Understanding of good and bad habits also shows how they can grow with good 

habits. 
• Understanding of multiple games and activities for kids to inculcate all the 

Knowledge mentioned above including leadership, team building and 
confidence building. 

• Importance and benefits of child participants. 
• How to create a child community- steps for the same. 
 

ü OUTCOME / ANALYSIS – The three-day training program successfully achieved 
its objectives of - 

● Creating awareness, building capacity, and fostering a sense of 
responsibility towards child rights.  

● The participants gained valuable knowledge, skills, and resources to 
empower children and  

● Promote their active participation in decision-making processes. 
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● MCF training was helpful to understand how to help our children to 
empower with the power of collective action, build collaborative mindset 
and create Baal Sabha (community for children) among themselves. As 
well as to create a child leader. 
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(E) Organisation name – INVOLVE   
ü INTRODUCTION – Involve is NGO registered in 2018 and 

their Theory of Change is that children learn better in group 
environments, amongst their peers via discussion, reflection 
& inquiry. They, as an organization have 3 core principles, 
co-creation and design with students, led by students, and 
active participation through choice of students. In order to 
follow these 3 principles, They follow the ‘Peer Teaching 
Model’ which reworks the lines of responsibility within and around classrooms. 

ü PREVIOUS ENGAGEMENT WITH INVOLVE –  
In the previous year (2022-23), we embarked on a pilot project in which we 
collaborated with the Involve team to implement the 'Peer Teaching Model' in 21 
Seekh Learning Resource Centers (LRCs) located in the Dhamdha block. 
Encouraged by the positive feedback received, this year we aim to demonstrate the 
peer learning methodology in all Seekh LRCs within SEP's operational 
area.dfdgegdb This builds self-awareness, confidence & thinking process in them 
that improves learning outcomes, skills & ownership.  

• Date – 23rd June 2023  
• Venue – Morid (Patan, Durg)   
• Participants – 35 (25 from Seekh + 10 from Srijan)  

 
ü OBJECTIVE - The aim of the Peer Teaching Training Program was to provide our 

fellows with the essential knowledge and skills required to effectively implement a 
Peer Teaching Program in our centres. This program guided fellows through key 
steps involved in peer teaching, such as orientation, selection, and mapping of 
shiksha mitra (senior students), as well as conducting orientation sessions for both 
teachers and shiksha mitra. 
 

ü  TOPIC COVERED / TRAINING MODULE –  
(a) Orientation on ‘Peer Teaching Model’ & its Importance.  
(b) Selection and Mapping of ‘Siksha mitra’. 
(c) Orientation of Community Teachers and Shiksha Mitra. 

ü  TAKE AWAY / KEY LEARNING –  
(a) Clarification on the desired characteristics and qualities of the envisioned 

students. 
(b) Understanding of the selection process to identify student leaders. 
(c) Knowledge on developing differentiated learning approaches based on 

students' individual understanding levels. 
(d) Awareness of the requirements for creating a supportive learning 

environment for students in the classroom. 
(e) Strategies to assist student leaders in supporting their peers effectively. 
(f) Methods for fostering strong bonds among students and student leaders. 
(g) Fellows promptly created a presentation for their students, summarizing the 

session's content. 
(h) Insight on incorporating subject-specific and level-based peer learning in 

primary and middle schools. 
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(i) Guidance on helping student leaders strike a balance between assisting 
others and focusing on their own learning. 
 

ü OTCOME / ANALYSIS –  
The Peer Teaching Training Program proved to be highly effective in providing our 
fellows with the necessary skills and strategies to successfully implement a Peer 
Teaching Program. By promoting collaboration between teachers and senior 
students, this program has the potential to cultivate a supportive learning 
environment within our centers. This collaborative approach not only empowers 
senior students to take on leadership roles but also fosters a sense of responsibility 
and ownership in their own education. Through peer teaching, students are able to 
reinforce their understanding of concepts by explaining them to their peers, thereby 
enhancing their own learning in the process. Moreover, the program encourages 
active participation and engagement among students, as they learn from and support 
one another.  
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(F) Organisationa Name – ‘COMPUTER SIKSHA’  

ü INTRODUCTION - Computer Shiksha came into existence as 
dream of IT and management professionals who vowed to 
address the challenge of Digital Divide. To address Digital 
Divide issue , Computer Shiksha was born and after interactions 
with the various schools/NGOs , it became clear that unless all 
these pain points are addressed by Computer Shiksha free of 
cost, computer education cannot take off. 
 

• Date – 5th June to 12th June 2023  
• Venue – Gurugram (Haryana)  
• Participants – 04 (3 Fellows from Srijan + 1 Program Coordinator)  

ü OBJECTIVE – 
The objective of the 8-day workshop on 'Computer Education' was to equip trainers 
with the necessary skills to teach their students the fundamentals of Microsoft 
Office tools and enable them to comprehend the different hardware components of 
a computer. 

ü KEY LEARNINGS -  
• Attained foundational knowledge of Microsoft Paint, including familiarity with 

its various tools and toolbars. 
• Gained an understanding of Writer 2 in Open Office, exploring its 

functionalities and determining appropriate use cases. Explored the different 
bars and features within the application. 

• Acquired skills in using Impress, a presentation software, to create engaging 
and innovative presentations. 

•  Fellows had the opportunity to showcase their newly acquired skills by 
presenting their learning in front of fellow trainers during the training program. 

• The training program also included a basic comprehension of computer 
hardware components. 

ü OUTCOME / ANALYSIS – Participants gained a deeper understanding of computer 
fundamentals, including Microsoft Paint, Writer 2 in Open Office, and Impress. They 
acquired comprehensive knowledge of the tools, functions, and features of these 
applications. 
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(G) Organisation Name – Digantar  
ü INTRODUCTION - Digantar feels that the aim of 

education should be to develop rational autonomy, 
sensitivity, democratic and egalitarian values, dignity of labour and skills. Digantar 
believe that the purpose of primary education is to make the child a self-motivated and 
independent learner. Digantar’s search for alternatives in education began on a very 
small scale with a small school in 1978. The teachers of this school had trained under 
the late Shri David Horsburgh, who also guided the school in its initial years. 

 
ü ONE DAY DIGANTAR SCHOOL (JAIPUR) VISIT  

• Date – 27th march 2023.  
• Venue – Jaipur (Rajasthan)  
• Participants – 04 (3 Fellows from Seekh + 1 Program Coordinator)  

 
ü OBJECTIVE – The objective is to examine the feasibility of adopting Digantar's 

educational philosophy and to explore how Digantar can support SEP fellows in 
incorporating this philosophy into their educational practice. 
 

ü KEY LEARNINGS –  
• Digantar Vidyalaya embodies a unique educational philosophy characterized 

by learning with understanding, peer cooperation, and freedom in the pace of 
learning. This approach aims to break down the traditional boundaries of the 
classroom. 

• Digantar Vidyalaya puts conscious effort to bridges the gap between 
educational theory and practice. 

• Education at Digantar Vidyalaya is free; children are not charged any fee. 

• Democratic practices are essential aspect of our system where teacher, student 
and all other staff members share equal and mutual responsibility of making 
teaching learning process and school environment just for all its members. 

ü OUTCOME / ANALYSIS - 
• Digantar's Philosophy of Education, although highly effective and detailed, was 

deemed unsuitable for exposing all fellows to such a profound philosophy in the 
early stages of the fellowship program. Consequently, Digantar has been identified 
as a potential future knowledge partner for SEP. 
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• To further enhance their understanding and evolve their perception of educational 
philosophy, SEP began participating in online workshops called 'Sanvaad' 
conducted by renowned educationist Rohit Dhankar. These workshops serve as a 
platform for fellows to learn and engage in meaningful discussions about 
educational philosophies.                                                                              

(H) Organisation Name – Abhyudaya Sansthan  
ü INTRODUCTION -  

Abhyudaya Sansthan is located in the Acchoti village of 

Durg district and encompasses a sprawling 
17-acre campus. It serves as an institute where several families coexist harmoniously, 
guided by the principles of Madhyasth Darshan Philosophy. Madhyasth Darshan, also 
known as 'Co-existential Philosophy,' provides profound insights into reality and human 
nature. The term "Darshan" in Sanskrit refers to seeing or having a vision of reality as it 
truly is. This philosophy originated from the original existential exploratory research 
conducted by the late Shri A. Nagraj from Amarkantak, India, who hailed originally 
from Hassan, Karnataka. Madhyasth Darshan represents a novel understanding of the 
fundamental nature of the universe, human beings, consciousness, and the purpose of 
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human existence. It sheds light on the essence of matter, consciousness, space, and 
evolution, effectively demystifying the human being and the nature of existence. 
 

ü “Abhibhavak Vidyalay” or “Guardians School” is a Upper-primary school that aims to 
provide entire education in the light of Madhyasth Darshan – Coexistentialism.  
 

ü Till the date One Orientation program and total 4 different Workshops have been 
conducted. The detailed are given below –  
 
(1) ‘Jeevan Vidya’ introductory Workshop  

(a) Date – 3rd march to 11th march 2023  
(b) Venue – Abhyudaya Sansthan, Achhoti (Dhamdha, Durg)  
(c) Participants – 26 (25 from Seekh + 1 Program coordinator)  

 
(2) ‘Jeevan Vidya’ introductory Workshop  

(a) Date – 7th may to 14th May 2023  
(b) Venue – Abhyudaya Sansthan, Achhoti (Dhamdha, Durg) 
(c) Participants – 30 (10 from Srijan + 19 from Garima + 1 Program 

coordinator)  
ü OBJECTIVE –  

The objective of actively participating in the seven-day 'Jeevan Vidya' 
workshops is to gain a profound understanding of the true meaning of life. These 
workshops provide participants with lifelong learning concepts, foster social 
character development, and offer insights into daily routines, including health and 
work. Moreover, they help individuals connect the workshop content with their day-
to-day lives, emphasizing the importance of living within a family and engaging in 
family vocations. By promoting an increased focus on production and cultivating a 
mentality of physical work, these workshops aim to enhance overall productivity 
and work ethic.  

 

ü TOPIC COVERED / WORKSHOP SCHEDULE –  
• Purpose of Human life in the light of Madhyasth Darshan – Coexistentialism.  
• Meaning and Objective of the Education. 
• Happiness curriculum  

 
ü KEY LEARNINGS –  

• Education is meant to enable understanding of the needs of the individual, 
family, society and nature and their interconnectedness. This leads to  

(1) Mental well-being (Realization and understanding), 
(2) Harmony in relationships (with humane conduct) and  
(3) Material fulfilment (with physical work and sustainability) in each one of 
us. 

• We have seen live examples as the mutual affection and understanding among 
the family members living in the Campus and believed that Workshop actually 
enables people for proper understanding. 
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• The objective of education should be to achieve happiness. Abhibhavak 
Vidyalaya is implementing a distinctive educational approach called CVMS, 
which focuses on developing consciousness, values, and education. Its positive 
effects on children, parents, and teachers are evident. 

• Acquiring knowledge in this place will enable us to enhance our understanding 
and commitment to ethical behavior, leading us to become better individuals. 
Consequently, we can become more proficient teachers who can guide children 
towards the right path and ensure their all-round growth. 

 
ü OUTCOME / ANALYSIS –  

• As Fellows have acquired numerous life skills here, we anticipate that they will 
be able to utilize this knowledge to establish a positive work culture within the 
organization, as well as to enhance their leadership abilities and strengthen the 
team. 

• Fellows are also keen to explore how these learnings can enhance their ability to 
communicate effectively with community teachers within our clusters, and how 
this, in turn, can help these teachers facilitate children in an appropriate manner. 
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(3) ‘SUMMER CAMP FOR KIDS’  
(a) Date – 23rd march to 3rd April 2023  
(b) Venue – Abhyudaya Sansthan, Achhoti (Dhamdha, Durg) 
(c) Participants – 4 Fellows (4 from Seekh)  

ü Objective –  
• The training aimed to obtain creative and captivating techniques for 

organizing a summer camp specifically designed for small children. 
• The program sought to explore diverse activities and approaches that could 

ensure the summer camp experience for the children was not only engaging 
but also educational and enjoyable. 

• The purpose was to comprehend the ways in which such activities could 
instil values in children and to ensure a safe environment for them during 
such events 

 
ü  SUMMER CAMP SCHEDULE –  

• Yoga / Exercise / Cleaning and Shram-abhyas.  
• Classes on CVMS (Value Education) & Self – assessment.  
• Memory Class, Music Class, Poetry writing, Dance Class. 
• Photography, Drawing, Craft and Drama Workshop.  
• Cooking classes, Village visit, Nukkad Natak, rally. 
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ü KEY LEARNINGS –  
 
• Cooking: Participants learned how to organize cooking classes for children, 

teaching them basic culinary skills and promoting healthy eating habits. 
• Wood Art: The training program covered wood art workshops, where 

participants learned techniques to teach children the art of wood crafting, 
fostering their creativity and manual dexterity. 

• Memory Class: Memory enhancement techniques were shared to help 
participants develop activities that stimulate memory and cognitive skills in 
children. 

• Music Class: Participants were trained in conducting music classes, introducing 
children to various musical instruments and enabling them to express themselves 
through music. 

• Village Visit: The fellows were provided with the chance to visit a neighbouring 
village and witness the functioning of rural communities. This exposure was 
intended to foster their comprehension of cultural diversity and the unique 
challenges encountered by children. 

• Field Visit: An excursion was arranged to explore the natural surroundings, 
encouraging participants to plan outdoor activities that would connect children 
with nature and raise their awareness about the environment. 

• Drawing with Nature: Techniques were taught on how to incorporate natural 
elements into art activities, inspiring participants to organize sessions that 
seamlessly blend artistic expression with an appreciation for the environment. 

• Reflection in Depth: Participants actively engaged in reflective sessions to delve 
into the emotional and psychological needs of children. This enabled them to 
design activities that would promote personal growth and self-reflection among 
the children. 
 

ü OUTCOME –  
The training program proved to be immensely beneficial for our fellows in gaining 

valuable insights and skills to organize an interesting and innovative summer camp for 
children of SEP LRCs. The program successfully achieved the following outcomes: 

 
• Enhanced Creativity: Participants gained access to innovative approaches for 

engaging children in a variety of activities, fostering the development of their 
creativity and imagination. 

• Practical Knowledge: The training program provided practical hands-on 
experience in organizing diverse activities, equipping participants with the 
necessary skills and strategies to successfully execute a summer camp. 

• Sensitivity and Empathy: Through visits to rural areas and reflective sessions, 
participants developed a heightened understanding of the challenges faced by 
underprivileged children. This enhanced sensitivity and empathy will enable 
them to design activities that address the specific needs of the children. 

• Holistic Development: The training program covered a wide range of 
activities, ensuring that participants can design a well-rounded summer camp 
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that promotes the physical, intellectual, emotional, and social development of 
the children. 

• Environmental Consciousness: The training program underscored the 
significance of connecting children with nature and fostering environmental 
consciousness. Participants acquired knowledge on incorporating nature-
oriented activities into the summer camp curriculum. 
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(4) Workshop on CVMS (Chetna Vikas Mulya Siksha)   

 
(a) Date – 12th June to 16th June 2023  
(b) Venue – Abhyudaya Sansthan, Achhoti (Dhamdha, Durg) 
(c) Participants – 27 (23 from Seekh + 3 from Srijan + 1 PC) 

 
ü OBJECTIVE –  

• To understand ‘humanization of Education’ - ‘Human Centric view’ approach 
that Includes all phases and dimensions of human life, human happiness.  

• Consciousness Development via Human Values (Chetna Vikas Mulya Shiksha 
or CVMS), aims to understand the optimal approach to value-based education 
for children, with a focus on their overall development encompassing cognitive 
and emotional development. 

 
ü KEY LEARNINGS –  

• Gaining an understanding of value-based education. 
• Exploring methods to integrate value education into various subjects. 
• Learning how to instill values in children through activities. 
• Developing an attitude of gratitude and fostering a positive mindset in children. 
• Exploring the historical aspects of mathematics and integrating math with 

values. 
• Engaging in drama activities to enhance value-based math and other subject 

learning. 
• Understanding the crucial role of teachers in value-based education. 
• Identifying the necessary resources for teachers in implementing CVMS. 
• Learning how to teach children with empathy and cater to their individual levels. 
• Cultivating a mindset of obedience and self-discipline in children. 
• Developing strategies for implementing CVMS in classrooms and discussing the 

requirements for its success. 
• Engaging in drama presentations to strengthen connections among parents, 

children, and teachers. 
• Discussing the teaching of values and character development. 
• Exploring the connection between relationship values and teachings. 
• Discovering methods to teach math, social science, and language by relating 

them to CVMS. 
• Recognizing the importance of mentors in students' lives, particularly in the 

context of English subject integration with value education. 
 

ü OUTCOME / ANALYSIS –  
• 'Value Education for Consciousness Development' (CVMS) aims to establish all-

round happiness in each child. This is manifested as the following qualities in a 
child: 

 (1) Has Self-Confidence. 
 (2) Respects excellence in other humans  



48	|	P a g e 	
	

 (3) Has balance in his talent and personality 
 (4) Is sociable in behaviour. 
 (5) Is self- sufficient in occupation. 

• Self-Assessment is used as tools for personal improvement, on parameters like –  
(1) Sambodhan (Addressing),  
(2) Sahyog (Cooperation),  
(3) Swa-anushashan (Self-escipline), 
(4)  Niyntran (Mindfulness).  

 
• The objective of Sankalp vision is to equip children for the future. This future 

can only be realized when the next generation comprehends the significance of 
the relationships between individuals, between humans and nature, and 
ultimately, the value of the philosophy of coexistence. Therefore, CVMS or 
Value based Education forms an integral part of Sankalp's mission. 
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(12) Our engagement and learning of the First Quarter year 2023-24 
through different Internal Workshops / Events / Webinars –  
 
(A) VISION BUILDING EXERCISE -  

 
• Date – 10th June 2023 
• Venue – Morid (Patan, Durg)  
• Participants – 14 (from Garima) 

 
ü OBJECTIVE -  

1. Guide participants in clarifying their personal or professional vision, helping them 
gain clarity, set meaningful goals 

2. Create a roadmap for their future. 
3.  Inspire participants to dream big, overcome limiting beliefs, and take actionable 

steps towards manifesting their vision. 
 

ü TOPIC COVERED AND KEY LEARNINGS -  

1) Understanding the Power of Vision: 
2) Identifying the benefits of having a compelling vision. 
3) Reflecting on Personal Values and Passions. 
4) Exploring the alignment between values, passions, and long-term vision. 
5) Overcoming Limiting Beliefs and Fears. 
6) Strategies to identify and challenge these limiting beliefs. 
7) Techniques to cultivate a growth mindset and develop self-belief. 
8) Creating a Compelling Vision Statement on Garima themes 
9) Guiding participants in crafting a clear, concise, and inspiring vision statement. 
10) Explaining the concept of SMART (Specific, Measurable, Achievable, Relevant, 

Time-bound) goals. 
11) Assisting participants in translating their vision into actionable goals. 
12) Teaching goal-setting techniques and strategies for effective goal management. 
13) Developing a Vision Roadmap. 

 

ü OUTCOME / ANALYSIS –  
By the end of the exercise, fellow participants have gained clarity on their personal 

or professional vision, established SMART goals, and developed a roadmap to manifest 
their vision. They were inspired, motivated, and equipped with practical tools and 
strategies to overcome obstacles and make progress towards their desired future. 
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(B) WORLD MENSTRUAL HYGIENE DAY CELEBRATION –  

● World Menstrual Hygiene Day was planned to conduct it on 28-05-2023.  
● Total 19 Garima fellows participated in the event. 
● Event divided in to 3 subtypes. 

o Among the fellows Seminar was organized. 
o Quiz, Dance Drama and Street Play was done in various Rural & Urban areas. 
o Total 30-40 active participants were involved. 
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ü OBJECTIVES -  

● Break the taboos and end the stigma surrounding menstruation 

● Raise awareness about the challenges regarding access to menstrual products, education 
about menstruation and period-friendly sanitation facilities 

● Introduced various menstrual devices for safe bleeding. 

ü PLAN OF ACTION -  

Target Population were; Fellows, Rural Area & Urban Area. We conducted; 

● Street Play & Dance Drama 

● General quiz on menstrual hygiene (gifts for participants) 

● Free pads giveaway 

● Media coverage of Media Channels and Press 

1) For feedbacks, flex was put with division of Excellent, Good, Average and ask audience 
to share their feedbacks. 

ü PROGRESS –  
Lots of curiosity seen in all three groups on Menstrual devices, myths & facts, doubts 
were raised. Continuation of the programs was requested. 
 

ü ANALYSIS -  

1) We found that it’s not only in rural area but in urban areas too required such awareness 
on such stigmatised topics.  

2) They all need a platform to raise questions and get relevant answers. 
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(C) WEBINAR ON SELF LOVE –  

ü Date – 6th June 2023 
ü No. of Participants – 17 (Garima Fellow)  

 
ü OBJECTIVES -  

1. Provide 17 participants with insights, strategies, and practical tips to cultivate a 
healthy sense of self-love. 

2. Promote overall well-being.  
3. Help 17 participants understand the importance of self-love, overcome self-

criticism and negative self-talk. 
4. Develop self-care practices that contribute to their mental, emotional, and physical 

well-being. 
 

ü TOPICS COVERED -  

1) Understanding Self-Love 
2) Challenging Self-Criticism and Negative Self-Talk 

3) Practicing Self-Compassion 
4) Developing Self-Care Practice 
5) Building Healthy Boundaries 
6) Resources and Tools for Continued Self-Love 
7) Fostering Positive Self-Image and Acceptance 

 

ü ANALYSIS -  

1) 17 participants should have a deeper understanding of self-love and its impact 
on their well-being.  

2) They should feel empowered with practical strategies and tools to cultivate self-
love, practice self-care, and foster a positive self-image 
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(D) WEBINAR ON ‘BODY LANGUAGE’ –  

ü Date – 14th June 2023 
ü No. of Participants – 15 

 
ü OBJECTIVE -  

1. Provide participants with a comprehensive understanding of the role and significance 
of body language in communication.  

2. Help participants interpret and utilize nonverbal cues effectively, enhance their own 
body language skills, and improve their overall communication abilities. 

 

ü TOPICS TO COVERED - 

1) Introduction to Body Language 
2) Understanding Nonverbal Communication 
3) Reading Facial Expressions 
4) Analyzing common facial expressions and their associated emotions. 
5) Interpreting Body Posture and Gestures 
6) Identifying open and closed postures and their effects on communication dynamics. 
7) Practical Exercises 

 

ü ANALYSIS - 

1) Recommended books, videos, or online resources for further learning and 
improvement. 

2) Encouraging participants to observe and analyze body language in everyday 
interactions. 

3) By the end of the webinar, participants should have developed a deeper understanding 
of body language, its role in communication, and the ability to interpret and utilize 
nonverbal cues effectively.  

4) They should feel empowered to enhance their own body language skills and 
5)  Apply this knowledge to improve their personal and professional interactions. 

 

(13) A summary of the programs conducted during this period is as 
follows –  
 
(A) SPECIAL CLASSES FOR NAVODAYA PREPARATION –  

 
ü OBJECTIVE - Sankalp Ek Prayas effectively arranged a month-long intensive course 

for disadvantaged children residing in rural areas. The primary objective was to offer 
comprehensive educational assistance for the Navodaya entrance exam. 

 
ü KEY FEATURES -  

● Duration - 1st April 2023 to 28th April 2023  
● Total students - 627 
● Internally Identified as potential students - 148 
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● Cleared Navodaya Entrance Exam - 14 

ü OUTCOMES -  
• Academic Enhancement: The children benefited from targeted teaching and 

extensive practice in fundamental subjects, leading to the improvement of their 
foundational knowledge and academic abilities. By addressing their academic 
weaknesses and building upon their strengths, our goal was to enhance their 
overall educational performance. 

• Exam Readiness: We ensured thorough preparation for the competitive exam by 
acquainting the children with the exam structure, providing them with relevant 
study materials, and conducting practice sessions to boost their confidence and 
preparedness. 
 

ü FUTURE PLANS FOR NEXT YEAR'S PREPARATION - Building upon the 
positive outcomes of the current year, we are planning to commence preparation for 
the upcoming academic year 2023-24 right from day one. We will organize vocational 
residential classes specifically for internally identified Navodaya aspirants. 
Additionally, special coaching will be provided to teachers and students involved in 
the program. 

 

(B) SUMMER CAMP FOR THE CHILDREN IN SEP’s OPERATIONAL 
AREA –  

 

ü KEY FEATURES -  

● Duration – 10th May to 28th May 2023  
● Centre / Village Covered – 25 
● Total students covered – 783 
● Total Parents Involved in the activity - 333 
● Total community Teachers & Fellow involved – 67 (42+25) 

 

ü INTRODUCTION –  
The main objective of the summer camp was to foster the holistic development 

of children and discover their hidden talents. In today's education system, which 
places significant emphasis on academic competition, other crucial aspects of a child's 
growth are often neglected by schools. Therefore, the summer camp served as an ideal 
platform to promote overall development and nurture untapped abilities. The children 
from our centres enthusiastically took part in the summer camp. 
 

ü ACTIVITIES –  
The summer camp offered a diverse range of activities that aimed to cater to 

different aspects of development. These activities included prayer sessions, yoga, and 
meditation to promote physical and mental well-being. The program also featured 
introductions, poem writing, general knowledge quizzes, field trips, voluntary labour 
(shramdaan), education on physical hygiene, movie storytelling, role-playing, art and 
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craft sessions, village tours, nature painting that encouraged imaginative skills, 
creating artwork from recyclable materials, and tree plantation. Furthermore, the 
program included initiatives to foster a love for reading, phonics learning, meaningful 
songs, and imparting knowledge about states and capitals. 

 

ü OUTCOME / ANALYSIS –  
 

The summer camp yielded several favourable outcomes that had a significant 
impact on the children –  

 

• Participation in Shramdaan fostered a positive attitude towards labour among the 
children. 

• The children developed understanding and goodwill towards others. 
• Effective imparting of disciplinary knowledge to the children. 
• Yoga sessions increased the children's awareness of health and well-being. 
• The children improved their ability to express themselves through poetry writing. 
• The children gained knowledge about their village and the surrounding areas. 
• Village visits provided valuable insights into the local community and its 

activities. 
• Storytelling activities stimulated their imagination and memory power. 
• Art and craft sessions nurtured various artistic skills in the children. 
• Engaging in "Best out of waste" activities promoted resourcefulness and an 

appreciation for the utility of different items. 
• Tree plantation instilled a stronger connection between the children and the 

environment, while imparting knowledge about the importance of trees. 
• Book reading activities combined learning with enjoyment, encouraging the 

children to explore new ideas. 
• Simple phonics identification and meaningful songs created awareness of family 

relations among the children. 

 

 

ü PARENTAL ENGAGEMENT –  
Throughout the summer camp, parents demonstrated a high level of dedication 

towards the development of their children. They actively engaged in various activities 
and ensured their continuous presence and support. Regular check-ins with parents 
were conducted to assess the camp's progress. During the closing ceremony, parents 
expressed their appreciation for the camp. 
 

ü CONCLUSION – 
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The summer camp was an exceptional achievement, promoting the overall 
development of children and nurturing their latent talents. Through a wide array of 
activities, children acquired knowledge, skills, and a heightened sense of awareness in 
multiple areas. The active participation of parents played a pivotal role in the camp's 
triumph. Sankalp Ek Prayas takes great pride in organizing this summer camp and 
remains committed to empowering children and fostering their holistic growth. 
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(C) DEVELOPING A BASIC UNDERSTANDING ON NEP 2020 & NCF 2023 
BY SELF-READING & GROUP DISCUSSION – 

 

ü OBJECTIVE -   
The objective of the self-reading of NEP 2020 (National Education Policy 2020) and 
NCF 2023 (National Curriculum Framework 2023) by Fellows of Seekh and Srijan 
group will be to gain a comprehensive understanding of the new educational policies 
and frameworks proposed by the government.  
 

ü KEY LEARNINGS - By self-reading and studying these documents, Fellows abled to 
make a basic understanding on - 

• Familiarize themselves with the key principles and goals outlined in NEP 2020 
and NCF 2023. 

• the shifts and reforms in the education system envisioned by the new policies. 
• Identify the changes in pedagogy, assessment, and curriculum design suggested 

in the documents. 
• Grasp the implications of the new policies on teaching practices and student 

learning outcomes. 
• Align their teaching methodologies and approaches with the guidelines provided 

in the NEP 2020 and NCF 2023. 
• Adapt their instructional strategies to promote holistic development, critical 

thinking, and creativity among students. 
• Incorporate a multidisciplinary and holistic approach to education in their 

classrooms. 
• Implement the recommendations for continuous professional development and 

capacity-building for educators. 
• Collaborate with other educators and stakeholders to discuss and share insights 

on the new educational framework. 
• Ultimately, improve the quality and effectiveness of education in their 

institutions and contribute to the advancement of the education system in line 
with the national policies. 

 
ü OUTCOME / ANALYSIS - The self-reading activity of NEP 2020 and NCF 2023 by 

teachers and education leaders can lead to several potential outcomes: 
 

• It enhanced their understanding of the goals, principles, and reforms outlined in 
NEP 2020 and NCF 2023, gaining insights into the rationale behind the 
proposed changes in the education system and we are anticipating that they will 
definitely align their teaching practices, pedagogical approaches and curriculum 
design with recommendations provided in NEP 2020 and NCF 2023, ensuring 
coherence and consistency with the national educational policies. 

• We are also anticipating that this activity will help us improving instructional 
strategies within the organisation and professional growth in fellows and 
community teachers. 
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• Fellows have engaged in discussions and collaborate with peers, sharing their 
insights, experiences, and best practices related to the implementation of NEP 
2020 and NCF 2023. This collaboration can foster a culture of continuous 
improvement and learning among educators and thus further contribute in 
enhancing student learning outcomes and overall impart into positive 
institutional impact. 
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Summery and Way forward – 
 
 The past few months have been both challenging and encouraging for us 
at Sankalp Ek Prayas. We have successfully restructured our team in alignment 
with the organization's new vision and finalized the SEP-ABG model, which 
serves as our aspirational demonstration. The addition of new members to our 
team has brought valuable contributions and perspectives. The external visits 
from our mentors, project supporters, and knowledge partners have infused new 
energy into our entire team. We feel fortunate to have connected with 
outstanding individuals and esteemed educators throughout this journey, and we 
are grateful for the partnerships we have formed with renowned educational 
institutions. 

The exposure visits, trainings, and workshops provided to our Fellows as 
part of their fellowship have played a crucial role in their growth from young, 
enthusiastic individuals to mature educators. Although we are aware that the 
journey ahead is long and that we are only at the beginning, we have a clear 
vision of the days to come. Sankalp Ek Prayas is committed to transforming 
itself into a community-led organization, and we are dedicated to investing our 
time and energy in grooming our team members as true leaders of society. 

During this period, we faced various challenges and encountered 
resistance to change. However, we understand that these are natural parts of the 
journey. We remain steadfast in our commitment to foster a value-based work 
culture within the organization, where all members contribute to creating a 
society rooted in values and strive towards building a better world through our 
educational and developmental activities. 

The launch of the Fellowship program was a significant milestone for the 
organization. We now have a well-designed fellowship program, and we are 
nearing the completion of Phase 2. As we prepare to enter the most difficult and 
challenging Phase 3, which involves implementation, we remain hopeful that 
our interventions, supported by all members of Sankalp, partner organizations, 
stakeholders, and the community, will bring about significant change in society. 
 
With determination and collective effort, we aim to make a lasting impact and 
contribute to the betterment of the communities we serve. 
 
 
	


